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MUNICIPAL GUIDE TO FEASIBILITY STUDIES

Helping Communities Plan Their Future



Why Conduct a Feasibility Study?

Municipal buildings are vital to the daily operations
and identity of a town or city. They serve as

hubs for civic engagement, provide access to
services for their residents, and ensure public
safety. But aging infrastructure, evolving needs,
and underutilized building assets can make it
challenging to provide for a community adequately.

A feasibility study brings clarity. It evaluates the
condition of your building or site, explores potential
uses, outlines code and accessibility requirements,
and provides real-world cost estimates. Whether
your town is considering reuse, renovation, or

new construction, a feasibility study provides the
critical data needed to make informed decisions.
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Introduction

As part of a USDA grant-funded project, Michael
Petrovick Architects worked with two rural

New Hampshire towns—Milton and Farmington—
to evaluate five sites, including town offices,
recreation spaces, and surplus buildings. In each
case, we offered the community:

A thorough building assessment
Multiple potential uses

Budget estimates for each scenario
Recommendations on which projects to
pursue next

Guidance on grant opportunities and
next steps

We then shared our process with 22 other
communities, teaching them how to identify viable
projects and pursue funding. Many left saying, “We
had no idea where to begin. Now we do.” To extend
the learning even further, we have developed this
“Municipal Guide to Feasibility Studies”. You will find
it applicable to any community, in any state, and
regardless of population size.

Hiring an architect to lead a feasibility study can
help you:

« Engage your community to identify unmet
or underserved needs

« Understand the current condition of
your building(s)

« Explore viable programmatic uses

« Identify necessary code upgrades

« Provide conceptual layouts and use options

« Estimate costs for each scenario

« Prepare your municipality to obtain public
support and funding more easily




When to Engage an Architect

Feasibility studies are a critical first step to lay the foundation before undertaking a specific building
design or making funding decisions. Many communities skip this step, resulting in a lack of public support,
project delays, or project cancellations. However, before you engage an architect, it’s important to have

gone through a few initial steps:

Identify a project. This could be a building
or site requiring preservation, rehabilitation,
or updating to remain in service or return to
service for the community’s benefit.

Seek a champion to oversee the effort. The

champion can be an individual, committee,
commission, society, board, etc.

Our Process

Every city, town, and building is different.
But the process remains consistent and
community-centered.

1. DISCOVERY AND ASSESSMENT
We meet with municipal staff, boards, and
residents to understand needs and goals. Our work
includes assessing existing conditions, including
architectural, structural, and energy systems.
We invite community participation through online
surveys and public meetings. This input helps
us understand the past or existing uses of the
resource and its current or potential relevance to
the community.

Tasks: Site visits, stakeholder interviews,

public forums

Deliverables: Conditions report,

opportunity summary

2. PROGRAMMING AND CONCEPT DEVELOPMENT
We explore multiple use options, typically guided by
a master plan or emerging from community input.
In developing a program of uses, we research
applicable building codes, zoning ordinances, and
state and federal regulations.

Tasks: Identify potential programs

(e.g., rec center, office space, senior housing)

Deliverables: Conceptual designs for

each option

e Gain municipal government support to develop
the preliminary scope of work and identify

funding sources.

Secure funding, typically through a Town
meeting warrant article, fundraising, or
grant money.

3. COST ESTIMATING
With input from estimators and engineers, we
develop budget ranges for each scenario, including
necessary upgrades, compliance measures,
and new construction alternatives. We also
provide approximate timelines to accomplish the
conceptual recommendations.
Tasks: Develop cost ranges, timelines
Deliverables: Rough-order-of-magnitude
budgets for each path forward

4. PUBLIC REVIEW AND COMMENT
We support the municipality by attending a
community forum and presenting our findings
in clear, digestible formats. Our goal at this
stage is to help build consensus. We review the
programming, conceptual recommendations, cost
estimates, and timeline with attendees.

Tasks: Public meeting attendance

and participation

Deliverables: Slide decks, summary handouts,

public meeting support

5. FEASIBILITY STUDY REPORT

After the public review and comment phase, we
prepare the Feasibility Study Report. We first
create a draft for client review and comment
before finalizing the document. The municipality
then uses the Feasibility Study Report to determine
how (or if) the project will ultimately move forward.
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PROGRAMMING
LEVEL SPACE IDENTIFICATION OCCUPANCY | SF PER PERSON QUANTITY SIZE OF SPACE

LOWER LEVEL FOOD PANTRY " 60 1 665 SF

LOWER LEVEL ELEVATOR ROOM N/A NIA 1 120 SF

LOWER LEVEL GAME ROOM 28 15 1 414 SF

LOWER LEVEL ELECTRICAL/ MECH. ROOM NA N/A 1 303 SF

LOWER LEVEL STORAGE 1 300 1 47 SF

LOWER LEVEL MULTI-PURPOSE ROOM #2 58 15 1 875 SF

LOWER LEVEL STORAGE 1 300 1 91 SF

LOWER LEVEL SINGLE USER RESTROOM NA N/A 1 65 SF

LOWER LEVEL [ UNISEX SINGLE-USER RESTROOM W/ SHOWER NIA NIA 1 9 SF

LOWER LEVEL MULTI-PURPOSE OFFICE 1 100 1 98 SF

LOWER LEVEL VESTIBULE #1 N/A N/A 1 19 SF

FIRST FLOOR VESTIBULE NIA NIA 1 86 SF

FIRST FLOOR LOBBY 25 15 1 377 SF

FIRST FLOOR OFFICE #1 2 100 1 120 SF

FIRST FLOOR OFFICE #2 2 100 1 168 SF

FIRST FLOOR OFFICE #3 2 100 1 147 SF

FIRST FLOOR CLOSET NA N/A 1 20 SF

FIRST FLOOR CONFERENCE ROOM 15 15 1 214 SF

FIRST FLOOR FILE STG NIA NIA 1 120 SF

FIRST FLOOR SINGLE USER RESTROOM NA N/A 1 65 SF

Typical Study Outcomes Timing and Funding Considerations

A well-executed feasibility study will: - Feasibility studies typically take 4-6 months,

« |dentify the best use for an existing with public engagement and approvals often
municipal asset extending timelines. Plan for 12-156 months

« Reveal whether renovation or new construction before bringing a project to the town meeting.
is more cost-effective « Early planning leads to better funding, which in

« Assess zoning, accessibility, historic turn leads to stronger community support.
preservation, and energy usage « We can also advise your community on potential

« Offer transparent communication tools to grant sources for feasibility studies, including:
present findings to the public « USDA Rural Development grants

« Lay the foundation for grant - State preservation or cultural funding (e.g.,
funding applications NH LCHIP, MassHistoric)

« Federal community development block
grants (CDBG)
« ARPA or capital improvement allocations
+  While we do not write grants ourselves, we
provide the technical foundation needed to
pursue them.
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Michael Petrovick Architects is a small architecture
firm filled with people who are passionate about
design and connecting with our clients. We are a
firm of listeners and designers. We will guide you
through a process of discovery, helping to uncover
all the needs your building project must fulfill. We
are alchemists, meaning we translate your vision
into something better than you can imagine.

We take inspiration from the charming historic New
England architecture that surrounds us. Using the
backdrop of our community, we are equally versed
in preserving or adapting historic buildings for new
uses as we are designing modern buildings that fit
within the community fabric.

Ready to Get Started?

Call or email us to discuss your project. We'll help your town identify opportunities, build consensus, and
take meaningful steps toward reactivating your community’s built assets.

310 Marlboro Street, Ste 266
Keene, NH 03431

info@mijparchitect.com
(603) 636-7056

5 Market Square, Suite 202
Amesbury, MA 01913

www.mjparchitect.com
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